
 

The Eavesdropping Evaluator 

 Evaluating Live Conversations on the Floor 



 

 

 

Stephanie Downey, Director, RK&A (evaluator) 

Moderator 

 

Kate Fermoile, Director of Exhibitions and Interpretation, Brooklyn Botanic 

Garden.  

Acting on evaluation results   

 

Sal Bell Alper, Manager of School Field Trips Programs, Exploratorium  

Empowering explainers to evaluate their own practice  

 

Carey Meier, Interpretation Program Development Manager, Children’s Museum 

of Indianapolis.   

Integrating planning and evaluation 

 

Format:  Presentations, followed by Roundtables, ending with Q&A 



 

The Eavesdropping Evaluator 

 Evaluating Live Conversations on the Floor 



 

 

 
Considerations for 

evaluation of floor 

staff and volunteers 



 

 

 

#1: Treat interpretive floor staff as the adult learners they are when training 

and evaluating them.    
  

 

 

 

 

Research on the way adults learn show that 

“adults let their interests guide their learning, 

they are self-directed, meaning they prefer 

planning and directing their own learning.”   



 

 

 

 

#2: Move from a top-down model of training and evaluating floor staff to a 

bottom-up model that allows the floor staff to share authority in their own 

learning and practice.   
  

 

 

 

 

Make time and space for people to work together and learn 

from one another. 

 

Hold floor staff and volunteers accountable to their goals. 

 

Create opportunities for peer learning. 

  



 

 

 

 

When it comes to the kinds of experiences your visitors have with floor staff 

and volunteers, consistency matters.     
  

 

 

 

 

Standardize your training and evaluation to create a 

shared language across staff and volunteers.   

 

  



 
Kate Fermoile  



The Discovery 

Garden is a place 

where kids of all 

ages explore 

habitats, uncover 

plant mysteries, 

and learn about 

garden wildlife 

through fun hands-

on science exhibits 

and programs.

  

  



Discovery Docents

  

Volunteer docents facilitate drop in 

science and nature programs at 

Discovery Carts to 30,000 children, 

their families and teachers.  

Topics include: 

● Basic Botany 

● Pollination 

● Plant form and function 

● Plant Evolution 

● Seed Dispersion 

● Soil and Compost 



Randi Korn’s Findings 

Evaluation 

Goals 

 

RKA’s Findings 



Science Lessons for Docents 



Addition of Science Experiments in the Garden  



explOratorium  

Sal Alper 



At a Glance 
“Our vision is a world where 

people think for themselves and 

can confidently ask questions, 

question answers, and 

understand the world around 

them.” 
 

● >600 exhibits 

● <1 million visitors 

● 400+ staff 

● $50 million budget 

● Almost 50 years old! 



Field Trips 
FT Audience-120,000 

 

FT Experience 

● Self guided/Free choice 

learning 

● Orientation and Demos 

 

Educators 

● 23 FT Explainers 

● Professional Development 

 

High School Explainers 

 



Evaluation 

Visitor 

Research and  

Evaluation at 

Exploratorium 

 

 

 

Support Educators 

in their own 

evaluation and self 

reflection. 
 



EDUCATOR 

the best way to learn is to teach, the best way to teach is to keep learning, 

and what counts in the end is having had a shared, reflected experience  

                                                                                    --Frank Oppenheimer  



FEEDBACK and PROGRESS  

 

 

 EDUCATOR 

DESIGN for ENGAGEMENT 

and INQUIRY 

 

REFLECTION on TEACHING 

and LEARNING 

BUILDING and SUPPORTING 

DIVERSE TEAM 

 



Mission: 
 

To create extraordinary learning experiences across the arts, 

sciences and humanities that have the power to transform the 

lives of children and families. 



             The Big Idea: 

The work of NASA 

scientists plays a vital role 

in making human space 

exploration and research 

possible. 

 

 

 

 

 

 

                 













ROUNDTABLE DISCUSSIONS 

Kate, Brooklyn Botanic Garden 

How do you act upon the information gathered through a formal evaluation with 

docents/volunteers? 

 

Sal, Exploratorium 

How do you support Explainers/staff educators in being self reflective in evaluating 

their interactions with visitors? 

 

Carey, Children’s Museum of Indianapolis 

How can you plan for evaluation from the beginning of the program development 

process?  What tools can you use? 

 


