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Problem we 
wanted to solve:

ÅA few things:

Å The idea of DEIA initiatives as 
checkboxes

Å¢ƘŜ ƛŘŜŀ ǘƘŀǘ ǘƘŜǊŜΩǎ ŀ άƎƻƻŘ ŜƴƻǳƎƘέ 
when it comes to these initiatives

Å and the feeling (for us) that since we 
found more diverse venues (libraries) 
ǿŜ ŘƛŘƴΩǘ ƴŜŜŘ ǘƻ ŦƻŎǳǎ ƻƴ ƛǘ ŀǎ ƳǳŎƘ



What is a Community Dialogue?

Å A Community Dialogue is a loosely facilitated discussion that provides the 
opportunity for staff and community members to discuss a common, 
community-based challenge or aspiration.

Å¢Ƙƛƴƪ ƻŦ ƛǘ ƭƛƪŜ ŀ ŦƻŎǳǎ ƎǊƻǳǇΣ ōǳǘ ƛƴǎǘŜŀŘ ƻŦ ǘŜǎǘƛƴƎ ŀ ǇǊƻŘǳŎǘΣ ȅƻǳΩǊŜ ƎŀǳƎƛƴƎ 
ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƻǇƛƴƛƻƴǎ ƻƴ ȅƻǳǊ ǾŜƴǳŜΣ ŀƴŘ ǘƘŜ ǎŜǊǾƛŎŜǎ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅ 
needs. 



Å¸ƻǳ ƪƴƻǿ Ƙƻǿ ȅƻǳǊ άŦǊŜǉǳŜƴǘ ŦƭȅŜǊέ ǾƛǎƛǘƻǊǎ ǳǎŜ ȅƻǳǊ ǾŜƴǳŜΣ ōǳǘ ǿƘŀǘ ŀōƻǳǘ ǘƘŜ ǇŜƻǇƭŜ 
ǿƘƻ ŘƻƴΩǘ ŎƻƳŜ ǘƘǊƻǳƎƘ ǘƘŜ ŘƻƻǊΚ  !ǊŜ ǘƘŜǊŜ ǎŜǊǾƛŎŜǎ ǘƘŜȅ ǿƻǳƭŘ ǳǎŜ ǘƘŀǘ ǘƘŜȅ ŘƻƴΩǘ 
ƪƴƻǿ ŀōƻǳǘΚ Lǎ ǘƘŜǊŜ ǎƻƳŜ ǊŜŀǎƻƴ ǘƘŜȅ ŘƻƴΩǘ ŦŜŜƭ ǿŜƭŎƻƳŜΚ

Å.ǳǘ ƛǘΩǎ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ƎŜǘǘƛƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŘƻƻǊΣ ƛǘΩǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƳŀƪŜ ƴŜǿ 
partners, and further cement your venues as a community hub.



Community Dialogue Goals
1. Strengthen informal education venues roles in establishing a 

STEM Learning Environment

2. Identify underrepresented community groups

3. Identify possible collaborations and partnerships within the 
community

4. Contribute to developing a flexible Community Dialogue model 
that all ISE venues can use

άtǳōƭƛŎ ƭƛōǊŀǊƛŜǎ ŀǊŜ ŀ ǇƛƭƭŀǊ ƻŦ ŜŘǳŎŀǘƛƻƴ ŦƻǊ ŀƭƭΦ ²Ŝ ƘŀǾŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŀƴŘ ŀ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ƻŦŦŜǊ 
educational experiences for our communities. STEM learning is part of this and highly important for the 
ŎƻƴǘƛƴǳŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƘŜŀƭǘƘ ƻŦ ƻǳǊ ǎƻŎƛŜǘȅΣ ōƻǘƘ ƛƴǘŜƭƭŜŎǘǳŀƭƭȅ ŀƴŘ ŜŎƻƴƻƳƛŎŀƭƭȅΦέ
Discover NASAHost Library Staff Member



What do they 
look like?

Å1-4 hours

ÅParticipation that represents the community you live in

ÅtŜƻǇƭŜ ȅƻǳ ŀƭǊŜŀŘȅ ƪƴƻǿ !b5 ǇŜƻǇƭŜ ȅƻǳ ŘƻƴΩǘ

ÅChange makers

ÅBut most importantly, they should look relevant for the groups 
ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘ



Ground Rules

(adopted from 
Harwood)

Å IŀǾŜ ŀ άƪƛǘŎƘŜƴ ǘŀōƭŜέ ŎƻƴǾŜǊǎŀǘƛƻƴ
Everyone participates; no one dominates.

Å ¢ƘŜǊŜ ŀǊŜ ƴƻ άǊƛƎƘǘ ŀƴǎǿŜǊǎέ
Draw on your own experiences, views and beliefs. You do not need to be an expert.

Å Keep an open mind
Listen carefully and try hard to understand the views of those who disagree with you.

Å Help keep the discussion on track
Stick to the questions; try not to ramble.

Å Lǘ ƛǎ ƻƪŀȅ ǘƻ ŘƛǎŀƎǊŜŜΣ ōǳǘ ŘƻƴΩǘ ōŜ ŘƛǎŀƎǊŜŜŀōƭŜ
Respond to others how you want to be responded to.

Å Have fun!



How We Got 
Started with this 
Model

Å It actually started to help ME 
develop an exhibit and 
programming (Discover Health)

Å Initially invited only library staff 
and Area Health Education 
Center Partners

Å Some libraries started inviting 
other groups and community 
leaders and it became clear that 
these informal discussions could 
have a much broader impact


